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Legare Mining Services (Pty) Ltd (hereafter “Legare” or the “Company”) was formed in 2009 by a
team of mining professionals in response to the prevailing geopolitical conditions in South Africa
which require the mining industry to transform to the benefit of all its citizens.

South Africa is rich in mineral resources, the extraction and beneficiation of which, has an
environmental impact.

Legare’s business model is built on:-
1. minimizing the country’s environmental liability as well as
2. the value-add associated with beneficiation.

The company's mission is to create a proudly South African mining services company which delivers
value and market-related return on investments.

Over the medium term, Legare aspires to become a reputable player within the mining services
industry.

Legare is founded on strong ethical values. These values are the cornerstone of the company and it
is the responsibility of every employee within the company to honor and practice such throughout
all its business engagements.

® RESPECT

To treat others with respect and show tolerance even during times of disagreement.
® HONESTY

To be open and truthful to all its stakeholders.
® DISCIPLINE

To practice disciplined leadership at all times.
® SHARING

To sensibly share knowledge, skills and experience with all its stakeholders.
®DELIVERY

To deliver all its duties and mandates, diligently and timely to its customers.
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® Rehabilitation ® Screening & Crushing

® Discard Management
® Load & Haul

Legare aspires to be an example of how an empowered mining services company can be grown in
partnership with established mining companies whilst both entities interests remain respected and
protected.

Should the opportunities present itsself, Legare will enter into business agreements with credible
mining services companies who would not only benefit towards BBBEE compliances but to the
potential value adding inputs derived from the Director's individual working experiences.

Legare believes that employing sound governance principles will develop its brand and position it
towards responsible corporate citizenship.

“No amount of money is worth a man's life or limb. Furthermore, the protection of the environment
(Soil, air and water) is as important to the company's bottomline as is its profit.”

The health, wellbeing and safety of our people as well as our environment are fundamental
requirements to the functioning of this business. Through a comprehensive Health-, Safety- &
Environmental Management programme, all aspects and impacts relating to Health, Safety and the
Environment are continuously monitored and controlled to ensure compliance.

Legare’s business model does not envisage it being solely dependent on sourcing its workforce from
its clients and competitors.

Instead, Legare aims to complement its recruitment strategy by imparting mining skills to school
leavers, undergraduates, apprentices, the unemployed as well as women and by so doing, add to the
pool of talent which South Africa so desperately needs.
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As a young company, Legare also appreciates that its growth and that of the mining sector is
dependent on the successful collaboration with the communities within which it operates. It is for
this reason that compliance with Social Development Plan (SDP) as well as the Integrated
Development Plan (IDP) is paramount. Employee Benefits, Labour Relations, Employee Wellness,
Employee Health Care especially HIV/AIDS Management, Training and Development, Diversity and
Equal Opportunities (Recruitment and Placement) are some of the key social elements the company
will constantly embrace.

Ngwedi’s working career has mainly been in South African Coal Mining Industry and to a small extent
also within the locomotive service sector where he started his working experience as a stores assistant
in 1991.

Ngwedi also spend two years in the Silica Mining Sector where he fulfilled the role of Engineering
Manager as well as that of Mine Manager.

Whilst working at Xstratacoal SA as Colliery Engineer, Ngwedi took keen interest and was heavily
involved in the training and development of apprentices, he remains a training and development
enthusiast.

Ngwedi holds two Government Certificates of Competency, one for Mechanical Engineers

(Mines and Works) and the other for Mine Managers (Coal). This lead to Ngwedi being appointed
in various capacities within the industry. Having completed his apprenticeship several years earlier
Ngwedi was appointed as an Engineer in 2002 and went on to become a Mine Manager prior to
leaving the formal employment to start Legare Mining Services (Pty) Ltd in 2009.

Throughout his career Ngwedi had stints in companies like, BECSA, Xstratacoal SA, Petmin and
Homelands Energy Coal of SA, wherein he gained valuable operational and management experience.
Ngwedi played an instrumental role in management project implementation as well as management
of key performance indicators relating to enhancing overall performance.

Ngwedi shares the view that corporate success and social welfare are interdependent. It is this
strong believe that influenced Ngwedi to always play a critical role in fostering harmonious
relationships between the operations he worked for and surrounding communities.

Ngwedi is a mechanical engineer and has also enrolled and completed various management
development programmes throughout his career.

Ngwedi is currently serving as a Managing Director of Legare Mining Services (Pty) Ltd effectively
from its inception in 2009.
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Smokey Mountain Office Park
Unit No 201

Second Floor

Route N4 Business Park
Witbank 1035

Legare Mining Services (Pty) Ltd
(Registration Number — K2011/106668/07)
Private Bag X 7297

Postnet Suite No 282

Witbank 1035

Tel: 087 150 7131

Tel: 013 656 0180

Fax: 086 690 7791

Email address: admin@legare.co.za
Email address: ngwedi@Iegare.co.za

Standard Bank

1st Floor Saveways Crescent Centre
Cnr OR Tambo and Nelson Mandela
Witbank

1035
Tel: 013 653 0241
Fax: 013 656 0752

Liebenberg Malan Liezel Horn Incorporated
407 Atterbury Road / Weg Menlopark
Pretoria 0081

Tel: 012 460 4149
Fax: 012 460 4150
Contact Official: Elize Maré

Accounting Dotbiz (pty) Ltd

Office 5 Moreleta Centre

680 Rubenstein Drive

Moreleta Park 0044

Tel: 012 997 3423

Contact Official: Salome Miller
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